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PREFACE TO PART III 

Distributed Systems, Security, 
and Production Readiness 

The third volume by Sharath and Tharun B S 

 

Part III moves from the scaling mechanisms of Part II into a harder architectural problem: 
what happens when a system becomes distributed, security-sensitive, and operationally 
difficult to understand. The focus shifts from individual components to coordination, trust, 
failure, and visibility. 

The five chapters are deliberately connected. Message Queues and Event Systems introduces 
asynchronous communication and the realities of delivery, retries, ordering, idempotency, 
backpressure, and recovery. Microservices vs Monoliths asks when distribution is actually 
justified and when a modular monolith is the stronger choice. 

Security Design then treats protection as an architectural responsibility rather than a final 
checklist. Authentication and Authorization narrows that responsibility into identity, 
credentials, sessions, tokens, permissions, policies, least privilege, and data-level 
enforcement. Monitoring and Observability closes the volume by asking whether the team 
can see what the system is doing, understand failures, and respond from evidence. 

The recurring lesson is simple: distribution creates new failure modes, security creates trust 
boundaries, and production creates uncertainty. Good architecture makes all three explicit. 
It does not hide them behind products, diagrams, or fashionable patterns. 

Part III principle: A system is not mature because it has queues, 
microservices, security tools, and dashboards. It is mature when 
responsibilities are clear, failure is recoverable, access is controlled, and 
behavior can be explained in production. 

 

Welcome to Part III. Design not only for the happy path, but also for delayed work, partial 
failure, misuse, and the moment someone has to understand what happened. 

  



 

 

Chapter Roadmap 
Part III is a five-chapter progression from distributed communication to production 
confidence. Each chapter adds a responsibility that becomes more important as systems grow 
beyond a single process or team. 

Chapter 11: Message Queues and Event Systems 
Explains asynchronous communication through producers, consumers, brokers, queues, 
topics, subscriptions, delivery guarantees, ordering, partitioning, idempotency, retries, dead-
letter queues, backpressure, event-driven architecture, cloud messaging, and operational 
recovery. 

Chapter 12: Microservices vs Monoliths 
Compares monoliths, modular monoliths, and microservices through domain boundaries, 
deployment, data ownership, communication, testing, team structure, observability, cost, 
migration, and the Strangler Fig pattern. The chapter treats architecture style as a trade-off, 
not a status symbol. 

Chapter 13: Security Design 
Builds security from threat modeling, defense in depth, Zero Trust, identity, data 
classification, encryption, key and secrets management, network and application security, 
API and database protection, secure integrations, incident readiness, supply-chain security, 
compliance, and governance. 

Chapter 14: Authentication and Authorization 
Separates proving identity from deciding access. It covers identity models, authentication 
methods, password and credential security, MFA, SSO and federation, sessions, tokens, RBAC, 
attribute- and policy-based access, least privilege, separation of duties, API and data-level 
enforcement, lifecycle management, and authorization testing. 

Chapter 15: Monitoring and Observability 
Explains how metrics, logs, traces, alerts, SLIs, SLOs, SLAs, dashboards, health checks, 
infrastructure signals, database and queue monitoring, user-experience monitoring, security 
monitoring, runbooks, incident response, retention, and cost visibility make production 
behavior understandable. 

 

Reading path: communication → architectural boundaries → security → 
identity and access → observability. The order matters because each later 
chapter depends on responsibilities introduced by the earlier ones. 

 

  



 

 

How to Read This Book 
Part III is most useful when you read it as a sequence of design reviews. Do not collect 
patterns. For each pattern, ask what responsibility it creates and how that responsibility will 
be operated. 

• Read Chapters 11 through 15 in order if distributed systems, security architecture, or 
observability are new to you. The concepts deliberately build on one another. 

• For every asynchronous workflow, define who produces, who consumes, what the delivery 
guarantee is, how duplicates are handled, whether ordering matters, what happens after 
repeated failure, and how backlog is observed. 

• When choosing between a monolith and microservices, start with business boundaries, 
team ownership, deployment pressure, data ownership, scaling differences, and 
operational maturity. Do not start with a technology preference. 

• Treat security as a set of trust decisions. Identify valuable assets, entry points, identities, 
trust boundaries, abuse scenarios, controls, evidence, and recovery before choosing tools. 

• Keep authentication and authorization separate. Verify identity first; then enforce what that 
identity may do at the backend, API, service, database, tenant, and data levels. 

• Design observability around important user and business journeys. Metrics, logs, and traces 
are useful only when they help detect impact, explain causes, and guide a real response. 

How This Book Benefits You 
By the end of Part III, you should be better able to: 

 design asynchronous workflows that remain understandable when messages are 
delayed, duplicated, retried, reordered, or moved to a dead-letter queue; 

 decide when a monolith, modular monolith, or microservice architecture is justified, 
and explain the operational and organizational cost of that choice; 

 review systems through trust boundaries, threats, data sensitivity, layered controls, 
incident readiness, and secure development practices; 

 design identity and access controls that are explicit, testable, auditable, and consistently 
enforced across interfaces and data; 

 build an observability plan that connects metrics, logs, traces, alerts, dashboards, 
runbooks, user journeys, security signals, and SLOs; 

 review distributed systems for reliability, security, ownership, recoverability, 
operational cost, and production evidence rather than architectural appearance. 

  



 

 

How This Book Works 
The domains and technologies change, but the reasoning path stays consistent. Part III 
repeatedly moves from a business action to the distributed responsibilities created around 
it. 

1. Start with the business action: What must happen, who owns the outcome, and which 
parts may be delayed or independent? 

2. Choose the communication mode: Should the interaction be synchronous, queued, 
event-driven, or a deliberate combination? 

3. Draw boundaries and ownership: Which module or service owns the capability, its data, 
its contracts, and its failures? 

4. Define trust and access: Which identities cross which boundaries, what must be 
authenticated, and what actions or data are authorized? 

5. Define failure behavior: What happens on timeout, duplicate delivery, invalid credentials, 
dependency failure, overload, or partial completion? 

6. Define evidence: Which metrics, logs, traces, audit events, correlation IDs, health checks, 
and business signals prove what happened? 

7. Define recovery and operations: Who responds, what can be retried or replayed, what 
must be rolled back, which runbook applies, and how is the design improved afterward? 

Part III Design Thinking Framework 
 

Business Action 
↓ 

Communication Mode 
↓ 

Boundary & Ownership 
↓ 

Trust & Access 
↓ 

Failure Behaviour 
↓ 

Telemetry & Correlation 
↓ 

Recovery & Operations 
 

A weak Part III design begins with products: “Use Kafka, Kubernetes, OAuth, 
and a monitoring platform.” A stronger design begins with responsibility: what 
must happen, who owns it, what can fail, who may access it, and how the team 
will know. 

 



 

 

Architecture Review Checklist 
Use this checklist when reviewing the chapters in Part III. A distributed system is not 
automatically resilient, and a secure-looking system is not automatically controllable or 
observable. 

1. For every asynchronous operation, is it clear whether the item is a command, message, or 
event, and who owns successful completion? 

2. Are delivery guarantees, duplicate handling, idempotency, retry limits, dead-letter 
handling, ordering, partitioning, and backpressure explicit where they matter? 

3. Are service or module boundaries based on business capabilities and ownership rather 
than arbitrary technical layers? 

4. If microservices are proposed, is the additional deployment, networking, testing, data-
consistency, observability, security, and support complexity justified? 

5. What are the critical assets, trust boundaries, entry points, abuse scenarios, and layered 
controls? Which risks remain intentionally accepted? 

6. Are secrets, keys, sensitive data, integrations, APIs, databases, networks, dependencies, 
and administrative paths protected with clear ownership? 

7. Can the system distinguish authentication from authorization, enforce least privilege and 
separation of duties, and apply access rules at API, service, tenant, and data levels? 

8. Are identity lifecycle changes—joiner, mover, leaver, service-account ownership, 
token/session expiry, privilege changes—reflected quickly and audibly? 

9. Can operators follow one important business action across services, queues, databases, 
and external systems using metrics, logs, traces, correlation IDs, and audit events? 

10. Are alerts tied to user or business impact, and do teams have dashboards, runbooks, 
escalation paths, recovery procedures, retention rules, and cost controls they can actually 
use? 

 

Production-readiness test: Can the team explain what happened, who was 
allowed to do it, what failed, what evidence exists, and how the system 
recovers? If not, the architecture is incomplete. 
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Before You Begin Part III 
Keep these six rules in mind as you move into Chapter 11: 

 Use asynchronous communication only when its decoupling or buffering value justifies 
the extra failure and observability responsibilities. 

 Do not choose microservices before you can explain the business boundary, ownership 
model, data boundary, and operational reason for separation. 

 Treat security as an architectural property from the beginning, not a control layer 
added after implementation. 

 Authentication proves identity; authorization decides access. Never confuse the two or 
rely on frontend visibility as enforcement. 

 Every important distributed workflow needs correlation, useful telemetry, clear alerts, 
and a recovery path. 

 Prefer a small number of explicit, testable controls over a large collection of tools 
nobody can explain during an incident. 

 

Next: Chapter 11 — Message Queues and Event Systems 

 

 

 



 

 

Chapter 11: Message Queues and Event Systems 

This chapter digs into how message queues and event systems work—covering what they 
are, why they matter, how to design them well, and what challenges they introduce. If you 
want components in your software to talk to each other without always needing to be online 
together, or handle bursty loads, or just untangle your business logic a bit, you’re in the right 
place.  

Whether you’re building microservices, running ERP platforms, pushing analytics pipelines, 
or wiring up notification engines and automation, you’ll run into message queues or event 
systems at some point. Of course, these aren’t magic bullets: you’ll end up wrangling issues 
like ordering, retries, duplicated messages, how to actually see what’s going on 
(observability), and keeping track of schemas.  

Just throwing in a message broker and hoping for the best isn’t enough. Good architects figure 
out what sort of guarantees they need, when async makes sense, and how to survive when 
things fail. 

11.1 Introduction to Message Queues and Event Systems 

So, what are we really talking about with message queues and event systems? Think of them 
as simple ways for apps to pass data around without having to all be available at the same 
time. Someone (the producer) tosses a message on the queue, and someone else (the 
consumer) picks it up whenever they’re ready.  

This works well when your workloads jump up and down, when work can be done in the 
background, or when multiple systems need to react to the same thing happening in your 
business. With message queues, the goal is making sure tasks get delivered reliably.  

Event systems are more about shouting out “something just happened!” for whoever cares to 
listen. Either way, they cut down the need for direct wires between every piece of your 
system. And, as your setup moves beyond the simplest request-response patterns, these 
methods become much more valuable. 

11.2 Why Asynchronous Communication Matters 

Why bother with asynchronous communication in the first place? Sometimes you need to kick 
off things like sending emails, generating reports, updating search indexes, syncing data, 
processing payments, logging audits, or setting off downstream chains—but you don’t want 
users waiting around while all that happens.  

Do it synchronously, and your app starts to crawl. By handling this work in the background, 
you can keep your app responsive, and avoid a single slow piece taking down the whole 
workflow. Async systems are also better at bouncing back from individual failures. This isn’t 
just a performance tweak; it’s a core architectural mindset. 



 

 

11.3 Core Concepts 

There are a few basic building blocks to know: producers (who send messages), consumers 
(who process them), the messages or events themselves, brokers (who route and store the 
messages), topics, queues, subscriptions, acknowledgements, retries, and dead-letter queues. 
Each has its role: 

 Producers send info. 
 Consumers receive and process. 
 Brokers store and deliver between the two. 
 Queues usually mean “one message goes to one consumer.” 
 Topics broadcast to anyone subscribed. 
 Acknowledgements confirm success. 
 Retries deal with hiccups; dead-letter queues hold failures for later. 

Mastering these terms sets you up to choose the right pattern for whatever you’re building. 

11.4 Messages Versus Events 

Now, the difference between messages and events: A message is usually a command or job 
(“GenerateInvoice,” “SendWelcomeEmail”). It’s something that needs to get done, and 
typically there’s someone responsible for handling it. An event says that something already 
happened (“EmployeeCreated,” “PaymentReceived”).  

Anybody can observe an event. Blurring these lines leads to messy systems and unclear 
ownership. You really want to decide up front: is this a command with responsibility, or is it 
just sharing info for whoever’s interested? 

11.5 Queues, Topics, and Subscriptions 

Queues and topics handle different needs. With queues, you want one consumer to take on 
each job—think report generation, processing files, or sending emails. Topics are broader: 
when you need multiple consumers to hear about the same event (for analytics, cache 
invalidation, audit logging). If you pick the wrong one, you trip yourself up. For must-do jobs, 
use queues. If it’s “Whoever needs this info, come and get it,” use topics. 

11.6 Broker Responsibilities 

Brokers are at the heart of the action. They receive, store, and route messages or events, with 
advanced features like persistence, delivery guarantees, routing tricks, monitoring tools, and 
support for consumer groups. Popular options include RabbitMQ, Kafka, ActiveMQ, NATS, 
AWS SQS, Google Pub/Sub, Azure Service Bus, and others. Don’t fall into the trap of thinking 
the broker solves everything—it doesn’t know your business requirements or failure modes. 
When choosing, think about throughput, latency, ordering, durability, replay, and what fits 
your existing ecosystem. 



 

 

11.7 Producer Design 

Producer design really affects reliability. A solid producer sends clean, well-versioned 
messages packed with helpful data: identifiers, timestamps, correlation IDs, maybe the 
schema version. Producers also need to handle awkward moments, like what happens if a 
transaction commits in your database but then fails to publish the message. Using a 
transactional outbox—writing events to the database as part of your main transaction—
helps avoid losing track. 

11.8 Consumer Design 

Consumers are on the other end, needing to process messages safely and clearly. They should 
finish work before acknowledging messages, handle errors, stay idempotent (so repeats don’t 
cause damage), and log enough detail to diagnose issues later. They also need to expose 
metrics for tracking. Bad consumer design leads to confusion, lost work, duplicates, and 
missed errors. 

11.9 Delivery Guarantees 

Delivery guarantees set expectations: at-most-once (might drop, but never duplicate), at-
least-once (no loss, but you might see retries), and exactly-once (hard to guarantee across the 
full business workflow, even when a broker supports parts of it). Most production systems 
land on at-least-once with idempotent consumers. 

11.10 Ordering and Partitioning 

Ordering isn’t always needed, but when it is—like for ledgers, inventory, or workflow state—
it can get tricky. Total ordering limits high parallelism, so use it only when critical, and 
consider ordering by business key instead of expecting a global line-up. 

11.11 Idempotency, Retries, and Dead-Letter Queues 

Idempotency is a big deal. You want to process the same message a few times and not cause 
chaos. Use unique IDs, deduplication, business keys, and natural database constraints to 
stamp out double work. Don’t assume it’ll just work—plan for it. 

Retries are for transient trouble: network hiccups, locked databases, flaky downstream 
services. Give them limits and use backoff so you don’t pile on. Dead-letter queues store the 
stubborn failures. Don’t let them pile up unchecked; have monitoring, dashboards, runbooks, 
and a plan for triage and replay. 

11.12 Backpressure and Flow Control 

Backpressure happens when producers outpace consumers—queues fill up, latency climbs, 
and systems can start to fail in a domino effect. Watch processing rates and queue depth, use 
rate limiting, scale consumers, batch jobs, prioritize work, and throttle producers where 
needed. Expect backpressure; don’t let it catch you off guard. 



 

 

11.13 Event-Driven Architecture 

Events tie distributed systems together. Event-driven architecture lets one service announce 
business changes, others subscribe and react, and the producer doesn’t care who’s listening. 
That decoupling makes adding new features easier, but also complicates ownership and 
monitoring. Structure your event contracts and make sure somebody owns each event. 

11.14 Command Processing and Background Jobs 

Background job processing leans heavily on queues. Got a web request that needs a heavy-
duty job kicked off? Drop a message, let a worker pool pick it up. Makes life better for users, 
who don’t need to wait. Still, these job systems need to be monitored, with retries, logging, 
and status checks. Otherwise, you’ll lose track of failed work. 

11.15 Integration Patterns 

Message queues and events glue together systems running at different speeds and built with 
different stacks—connecting ERP, CRM, HRMS, manufacturing, notifications, and analytics. 
Use integration patterns smartly: publish-subscribe, request-reply over messaging, change 
data capture, transactional outbox, and so on. Don’t let messaging turn into a chaotic mess; 
set up shared schemas and policies to keep everything manageable. 

11.16 Event Sourcing and Audit Trails 

Event sourcing records state changes as events, not just the current state. That’s handy for 
history, audit trails, and rebuilding state, but it’s a whole new ball game for storage and 
requires careful schema and version management. Most systems don’t need full event 
sourcing—sometimes audit logs are enough. Don’t use event sourcing just because it sounds 
cool—it comes with lots of complexity. 

11.17 Reliability and Resilience 

Schemas matter. Good event schemas have clear fields, stable IDs, version info, and context. 
Since producers and consumers might be updated separately, you need careful versioning 
and backward compatibility. Contracts, docs, schema registries, and automation all help. 
Without discipline here, event systems turn risky and hard to change. 

Observability isn’t optional. Queues and events push work out of sight; you need dashboards, 
logs tied together with correlation IDs, distributed tracing, and smart alerts (not just graphs, 
but alerts that reflect real business impact). Otherwise, you’ll only find out things broke when 
someone complains. 

Scalability is one big benefit—producers and consumers can scale independently, extra load 
just means adding worker instances. Still, bottlenecks remain: database limits, external 
services, or even broker capacity can block you. Just adding more consumers doesn’t always 
help—watch the whole pipeline, and plan capacity together. 



 

 

Reliability is more than durable brokers. Application design matters: you want robust 
publishing, storage, idempotent consumers, and clean failure recovery. Your system should 
handle restarts, outages, poison messages, and mismatched schemas.  

Plan for recovery with replay and dead-letter handling, but remember: if you don’t know how 
to recover, the queue only delays your failure. Test reliability with real-world failure drills. 

All together, designing with message queues and event systems means thinking deeply about 
communication, responsibility, and failure. It brings power and flexibility—but only if you 
pay attention to detail and plan for the messy bits. 

11.18 Security Considerations 

Message systems must be secured because they often carry sensitive business data and 
control important workflows.  

Security concerns include  

 authentication,  
 authorization,  
 encryption in transit,  
 encryption at rest,  
 network isolation,  
 tenant separation,  
 data minimization and  
 audit logging.  
 Producers should only publish to allowed topics or queues.  
 Consumers should only read what they are authorized to process.  
 Sensitive information such as personal data, salary details, payment data, credentials, 

and access tokens should be avoided or protected carefully.  
 Message retention policies must align with privacy and compliance requirements.  
 Security should be designed into topics, schemas, broker access, and operational 

processes from the beginning. 

11.19 Operational Concerns 

If you’re running a messaging system in production, you really need to know you can trust it. 
That means thinking through monitoring, alerting, backup plans, maintenance for your 
brokers, capacity planning, and schema controls.  

You also need to set up replay controls and solid incident runbooks. Operators on the ground 
should be comfortable with pausing consumers, draining queues, checking out dead-letter 
messages, replaying failed work, and bouncing back from broker outages. 

Deployments can get tricky — you have to make sure producers and consumers stay 
compatible, and every message schema change needs a proper test run before going live. 
Ownership should be clear from day one, since failures often spill over team boundaries.  



 

 

Skip operational discipline, and your messaging system turns into a giant amplifier for 
distributed failure. 

11.20 Architectural Trade-Offs 

Anytime you build with message queues or event-driven systems, you’re balancing  

 Responsiveness 
 Consistency 
 Complexity 
 Dependability 
 Observability 
 
Asynchronous messaging feels fast, but suddenly your workflows are harder to manage. 
Decoupled services add flexibility, but now you lose visibility — business processes aren’t 
as easy to trace end-to-end.  
You get more reliable delivery, provided your customers—your consumers—are 
idempotent. Sometimes you need strict ordering for accuracy, but that comes at the expense 
of parallelism. 

Long message retention lets you replay when things go sideways, though it costs more to 
store and govern. Architects need to spell out these trade-offs clearly. Messaging shouldn’t be 
applied everywhere—use it where its upside beats its complexity. 

11.21 Common Anti-Patterns 

Plenty of problems pop up when people misuse events. You see missing  

 Ownership 
 confusing or ambiguous event payloads 
 business logic shoved inside consumers 
 ignoring idempotency 
 masking slow systems with queues 
 setting infinite retries 
 not handling dead-letter queues 
 treating asynchronous work as invisible or unimportant. 

And then there’s messaging where a simple synchronous API call would be safer and easier 
to understand. Excessive event chaining just kills traceability, and skipping schema 
governance leads to years of technical debt. Avoiding these pitfalls takes discipline—track 
your docs, monitor everything, and set proper boundaries in your architecture. 

11.22 Cloud-Native Messaging 

Cloud platforms are full of managed messaging services to reduce operational headaches. 
You’ve got 



 

 

 AWS  
 SQS 
 SNS 
 Amazon EventBridge 
 Google Pub/Sub 
 Azure Service Bus 
 Azure Event Grid 
 plus managed Kafka options 

These services handle  

 security 
 scale 
 durability 
 play nicely with other cloud tools.  
 
But you can’t just rely on them and ignore your app design—cloud messaging decisions still 
affect portability, latency, cost, retention, ordering, and integration patterns. 

Choosing a service just because “everyone’s using it” isn’t enough. Architects have to match 
messaging tech to their actual workload needs. When you pair a solid event design and strong 
oversight with managed services, cloud-native messaging can be seriously powerful. 

11.23 Future Expansion Planning 

Think ahead with messaging: it has to handle growing business complexity.  

You might need  

 more consumers 
 new event types 
 multi-region processing 
 tighter compliance 
 replayable history 
 better observability 
 even integration with external partners down the line.  
 
Get naming, schema versioning, topic layout, retention policies, and security boundaries 
sorted early to steer clear of painful rework later. Sure, you don’t have to overengineer—
most systems don’t need full-blown streaming platforms or event sourcing from day one. 
Smart planning keeps your architecture simple now, but ready to expand later. 



 

 

11.24 Conclusion 

Message queues and event systems are at the heart of scalable, resilient software 
architecture. They break tight couplings between components, absorb traffic spikes, power 
async workflows, and make event-driven integration possible.  

You really need them in distributed setups where lots of services have to respond 
independently to business changes. 

But there’s a flip side—they bring big responsibilities: delivery guarantees, ordering, retries, 
idempotency, security, observability, and solid ops.  

Winning with messaging means clear goals, disciplined schema design, strong monitoring, 
and handling failures head-on. Used right, queues and events boost flexibility and reliability. 
Used sloppily? They hide complexity and create some brutal production surprises. 

  



 

 

Chapter 12: Microservices vs Monoliths 

This chapter covers the concepts, patterns, trade-offs, architectural decisions and 
implementation concerns related to microservices vs monoliths.  

It explains when a monolithic architecture is appropriate, when microservices provide value, 
and how teams should evaluate the  

 Operational 
 Organizational 
 Scalability 
 Security 
 cost implications of each approach.  

The decision between monoliths and microservices is not based on style.  

Business complexity, team maturity, deployment requirements, domain boundaries, and 
operational competence should all be taken into consideration while making this 
architectural choice.  

A poorly built microservice system can become much more costly, brittle, and perplexing 
than a weak monolith. Understanding the issue before choosing a structure is the first step in 
creating a strong architecture. 

12.1 Introduction to Microservices and Monoliths 

A monolith is any program where most of the features are packaged, deployed, and run 
together in a single unit. With microservices, you split business capabilities into smaller 
services that you can build, deploy, and run independently. These microservices talk to each 
other through messaging systems, events, or APIs. 

Both monoliths and microservices have their moments. Monoliths can be simpler to build at 
first, easier to reason about, and fast to get started with. When you’re dealing with a huge 
system, though, microservices let you deploy and grow services independently, and make it 
clear who owns what.  

So, it’s not really about “which is better.” The real challenge is figuring out which fits your 
team, your tech, and your business right now. 

12.2 Why the Architecture Choice Matters 

This choice isn’t just technical. It shapes how fast you build, how risky deployments feel, how 
well you can scale, how you test, who owns the data, how you monitor things, how your teams 
work, and what it all costs.  

Slice a simple product into too many services too early and you’ll trip over your own feet. 
Cram a sprawling enterprise into a single, tangled codebase and you’ll waste everyone’s time.  



 

 

Your architecture sets the rhythm for change, failure, and progress. Pick the wrong one, and 
you’ll wind up with a new brand of tech debt you’ll drag around for years. Don’t just copy 
what you think the cool companies are doing—choose deliberately. 

 

12.3 Understanding Monolithic Architecture 

In a monolithic setup, user interfaces, business logic, data access, and integration code are 
packaged together in one app. That doesn’t mean the architecture is bad by default.  

If you’re disciplined—clear modules, layers, proper boundaries—a monolith can be neat and 
manageable. The big upside is that it’s easy to operate; fewer pieces mean less to mess up. 
Over time, though, coupling can sneak in, and the app can turn into a maze that’s hard to 
understand, test, or change. 

12.4 Understanding Microservice Architecture 

Microservices break business capabilities into services that each do one job, talk through 
clear interfaces, and own their own data. Communication happens through APIs, message 
queues, or events. This means teams can work on and grow different parts of the system 
independently.  

The trade-off is that microservices come with more moving parts—network failures, 
consistency headaches, deep observability, service discovery, versioning, security, 
deployments. You need strong engineering just to keep the wheels on. 

12.5 Modular Monoliths 

A modular monolith often gives you the best of both worlds. You split your code into distinct 
modules, but still deploy everything together as a single app. Clear boundaries, controlled 
dependencies, and straightforward interfaces—all inside one codebase.  

It keeps things simple for now, but makes it easier to spin out microservices later if you need 
to. This approach helps especially if your business logic keeps shifting, or if your product’s 
just getting off the ground. And frankly, if you can’t keep modules clean, going full 
microservices won’t help. 

12.6 Domain Boundaries 

Domain boundaries matter more than tech layers like controllers or repositories. You want 
to split business capabilities—say, payroll, inventory, billing, hiring, orders—into clear, 
separate domains. Clear boundaries mean teams can own parts of the system and avoid 
stepping on each other’s toes.  

If you get these wrong, your microservices will just call each other constantly and you lose all 
the benefits. Methods like domain-driven design and bounded contexts can help draw lines 
that make sense. Quality of boundaries beats quantity of services every time. 



 

 

12.7 Scalability Considerations 

Microservices let you scale parts of the system separately. Maybe your reporting service 
needs more juice than your configuration service, or your payment service needs a different 
scaling strategy than, say, notifications. You can always scale a monolith horizontally, 
especially if it’s stateless—place it behind a load balancer and add more instances. 

The difference is how fine-grained you can scale. But if every module gets the same kind of 
traffic, splitting into microservices just adds headaches without making anything faster. 

12.8 Deployment and Release Management 

Monoliths are simple here: you deploy one package at a time. Less to coordinate, but 
sometimes you end up bundling unrelated changes together, which can be risky. 
Microservices let you roll out pieces separately.  

That’s great for agility and containing problems, but only works if you automate everything—
versioning, compatibility, deployment pipelines, rollbacks. Without solid processes, 
microservices lead to confusion and broken releases. Independent deployments help only if 
you can keep services compatible and supported. 

12.9 Data Ownership and Database Design 

Data is one of the trickiest parts. Monoliths usually share a single database, making 
transactions easy. Microservices, though, need their own data, exposed through controlled 
interfaces. If two services share the same database, their independence is just a myth. 
Splitting databases complicates transactions, reporting, and consistency.  

You’ll need to lean on patterns like eventual consistency, domain events, and sagas. Don’t split 
data just because—it should serve real business and consistency needs. 

12.10 Communication Patterns 

Monoliths use direct method calls—quick, simple, easy to trace. Microservices talk over 
networks with events, queues, or APIs, which ups the risk for delays, failures, retries, 
timeouts, and versioning chaos. Synchronous communication can create surprise 
dependencies, while asynchronous calls are less coupled but harder to debug.  

Don’t let convenience or habit drive these choices—focus on business requirements. If your 
services need to talk to each other constantly, your boundaries are probably off. 

12.11 Testing Implications 

Testing is more straightforward in a monolith—you can spin up the whole app and test units, 
integrations, and end-to-end use cases together. Microservices, though, shift testing toward 
contracts between services, virtualization, and distributed environments.  



 

 

One tiny change can break another service if contracts aren’t locked down. You also have to 
test for failures, mismatches, and network wrinkles. Microservices won’t save you test 
work—they just move it to new places. 

12.12 Operational Complexity 

Microservices really crank up the operational demands. Each service needs to be deployed, 
managed, monitored, scaled, and fixed if it breaks. You’ll drown in logs, metrics, traces, 
dashboards, and incidents. Monoliths just don’t have as many pieces to babysit.  

Microservices demand DevOps maturity—automated pipelines, containers, service 
discovery, centralized monitoring, solid incident response. If your operations are shaky, 
microservices will expose every weakness. 

12.13 Team Structure and Ownership 

Microservices only work when teams line up with business capabilities, and truly own their 
services—code, data, deployment, monitoring, support, all of it. If it takes a village to change 
a single service, you’re faking autonomy.  

For smaller teams, monoliths make coordination easier. Microservices start adding value 
once your team is big enough, and the domain is complex enough, to support true autonomy. 
In the end, if all your microservices are managed by one overwhelmed team, you’ve just 
created more problems for yourself. 

12.14 Observability and Debugging 

Debugging a monolith is usually more straightforward. Everything runs inside a single 
process, so when something breaks, the stack traces and logs point right to the problem. With 
microservices, it's not so simple.  

A single user request can jump across several services, queues, databases, and even external 
APIs. If you don't have things like correlation IDs, distributed tracing, cleanly structured logs, 
and visible dashboards, it's easy for teams to lose track of what actually happened. 

In a system built on microservices, observability isn't just nice to have—it’s essential. You 
need clear metrics for service health, latency, errors, dependencies, saturation, and even 
business impact, all out in the open.  

The more your system is spread out, the more this matters. Without solid visibility, working 
with microservices is basically guesswork. 

12.15 Cost Considerations 

Microservices tend to bump up both infrastructure and engineering costs. More services 
usually mean you need more computing power, containers, databases, monitoring tools, 
deployment pipelines—the list goes on, right down to increased network traffic and day-to-
day effort. Monoliths are typically cheaper to run and maintain when your operation is small. 



 

 

Microservices make sense when their benefits—like faster releases, independent scaling, 
isolating problems, or helping teams work independently—really outweigh those higher 
costs. 

But don’t forget: cost isn’t just your cloud bills. Human effort counts, too. Chasing trendy tech 
for its own sake can lead to wasted money if your business doesn’t actually need all the extra 
pieces. When choosing your architecture, look at the total cost of ownership, not just how 
shiny or elegant the design is. 

12.16 Migration from Monolith to Microservices 

Most teams don’t scrap their monolith all at once. They move gradually, picking out a specific 
piece of functionality, turning it into a separate service, and then connecting it through well-
controlled interfaces.  

The Strangler Fig pattern is popular here—you build new pieces around the old system bit 
by bit, replacing parts of the monolith as you go. 

These migrations work best when you’re solving real business problems: maybe 
deployments are too slow, scaling is hitting a wall, team ownership is messy, or the domain 
has gotten too tangled.  

Just splitting services for the sake of splitting adds needless complexity. For a migration to 
succeed, teams need solid boundaries, clear data ownership, a solid testing game plan, and 
operational prep. Otherwise, you’re just trading old problems for new ones. 

 

What is the Strangler Fig Pattern? 

The Strangler Fig Pattern is a way to modernize an old system without replacing it all at once. 
Instead of rebuilding everything in one risky move, the team slowly builds new parts around 
the existing system and moves features over step by step.  

Over time, the old system becomes smaller, less important, and eventually can be removed. 
This approach is useful when a legacy system is too large, risky, or business-critical to replace 
in one big release. 

Software developer and author Martin Fowler introduced and popularized the Strangler Fig 
Application metaphor in 2004. 

The strangler fig plant, which sprouts on a host tree, gradually spreads roots to the ground, 
and eventually encircles and replaces the original tree, inspired Fowler to name the 
architectural concept. 

By enclosing legacy systems (monoliths) in a facade and progressively substituting new, 
contemporary services for some functionalities, the design offers software engineers a safe, 
incremental way to update them. 
 
There are three primary stages to the process: 



 

 

 Transform: Alongside the legacy program, create new, updated components. 

 Coexist: Use both systems concurrently. Incoming requests are routed to the 
appropriate version via an intercepting proxy or façade. 

 Eliminate: After all of the legacy code's features have been replaced, eliminate it 
entirely. 

12.17 Architectural Trade-Offs 

Every architectural decision comes with trade-offs. Monoliths keep things simple—
debugging is less of a headache, deployment’s smoother, and the operational costs stay low.  

But they can turn into a mess to scale, both for teams and tech, if you don’t structure them 
well. Microservices let you deploy parts independently, scale specific services, wall off faults, 
and give teams more autonomy. The catch? They make everything more complex, bump up 
the operational workload, and make it harder to keep your data in sync. 

A modular monolith often hits the sweet spot for a lot of projects. Deciding what’s right isn’t 
about finding a universal answer. It depends on your business goals, how many people you 
have, how tangled or simple your domain is, where you think things are going, and how 
mature your operations team is.  

The best architects write down these trade-offs clearly instead of claiming there’s a one-size-
fits-all solution. 

Watch out for some classic mistakes. Teams often jump to microservices too soon or chop up 
their system by tech layer rather than business domains. Some jam everything into one 
database for a bunch of services, while others go overboard with tiny services nobody can 
keep track of.  

Ignoring observability or thinking microservices will automatically scale everything—these 
are pitfalls. And letting a monolith morph into a massive, tightly coupled mess with no real 
boundaries is just as bad. 

Distributed monoliths are especially dangerous because they combine the worst of both 
worlds: microservices-level complexity with monolithic coupling.  

Instead of shuffling complexity around, aim to reduce it. Set clear boundaries, enforce 
ownership, and be honest about what your team can actually handle. Otherwise, anti-patterns 
will creep in. 

So, how do you decide? Early on, with a small team and an evolving product, a monolith is 
usually the way to go. You get simplicity, and you don’t waste energy managing a distributed 
system. If you need a solid internal structure but aren’t ready to split things up yet, a modular 
monolith makes sense. 

Microservices become appealing when your business clearly splits up into chunks, teams 
need to own their features end-to-end, workloads scale at different rates, release schedules 
clash, and you’re prepared for all the extra operational work. Don’t just follow trends or copy 



 

 

what other companies do—make changes because you see genuine technical or business 
reasons. And honestly, if your team can’t explain why a service needs to be separate, it 
probably shouldn’t be. 

12.18 Cloud-Native Considerations 

If you’re building for the cloud, tools like containers, orchestration platforms, service 
discovery, autoscaling, managed databases, API gateways, and observability can make 
microservices more manageable. But don’t let cloud tools lull you into a false sense of 
security—architecture choices and trade-offs still matter. 

It’s tempting to bolt on complex tools like managed services, service meshes, or Kubernetes, 
but these can add layers of difficulty.  

And remember, a monolith isn’t off the table for cloud-native design. If it’s stateless, 
observable, containerized, and scales horizontally, it’s cloud-native too. The goal isn’t to force 
a microservice approach; it’s to match your architecture to real business needs. The cloud 
just gives you more options—you still need to make smart architectural calls. 

12.19 Future Expansion Planning 

Future planning for this decision should focus on when the architecture must evolve, not on 
adopting more tools. A monolith can remain healthy for a long time if its modules stay clean, 
tests are reliable, releases are controlled, and the database does not become a shared mess 
of unrelated responsibilities. 

Microservices should be considered when clear pressure appears: different domains need 
independent release cycles, teams need true ownership, one capability has very different 
scaling needs, or a boundary is stable enough to stand alone. Even then, extract one service 
at a time and prove that data ownership, monitoring, deployment, and support are ready. 

The best long-term plan is to keep boundaries visible from the start. Use a modular monolith 
until the pain is real, then split carefully where the business boundary is clear. That gives you 
room to grow without taking on distributed-system complexity before the team needs it. 

12.20 Conclusion 

Both microservices and monoliths have their place. One isn’t automatically better than the 
other. Monoliths aren’t outdated just because they’re single applications, and microservices 
aren’t somehow superior just because they sound modern or trendy.  

The real trouble starts when teams choose microservices just to keep up with the crowd, not 
because their system actually needs it. 

A monolith can be a great option when your product is still finding its footing, requirements 
change a lot, or your team needs to move fast. If the codebase is clean and organized, a 
monolith is easier to build, test, deploy, and troubleshoot. The real enemy isn’t the 
structure—it’s a messy monolith where everything is tangled together, business logic is all 
over the place, and small changes break the whole thing. 



 

 

For plenty of new systems, starting with a modular monolith makes more sense. This 
approach gives you clear boundaries inside your code, but you don’t have to take on the mess 
of distributed systems before you’re ready.  

Each module handles its own job, but the system stays way easier to run. Honestly, this beats 
slicing things into microservices before you even understand your domain. 

Microservices shine when parts of your app really need to scale or evolve independently, or 
when you want teams to own separate pieces.  

Maybe different areas have unique performance needs or you want to deploy new features 
without touching the rest. But don’t forget—all those advantages come tied to a price: more 
network failures, trickier service discovery, complex tracing, data consistency headaches, 
coordinated deployments, heavier monitoring, and harder debugging. 

Don’t treat microservices like a status symbol. A badly-designed service architecture just 
spreads problems wider. If your boundaries are wrong, the data model is fuzzy, or no one’s 
handling errors well, breaking things into services only hides the mess.  

The tough part is figuring out where to draw the lines, who owns the data, how to deal with 
failures, and how to keep the whole thing understandable as it grows. 

At the end of the day, the best architecture isn’t the trendiest or most complex one—it’s the 
one that matches your business needs, your team’s size, your release pace, your scalability 
goals, and your ability to keep things running.  

Successful systems don’t win awards just because they have a mountain of services. They win 
when they support users reliably, handle change safely, and push the business forward. 

 

  



 

 

Chapter 13: Security Design 

This chapter dives into everything you need to know about designing secure systems—from 
the concepts and patterns, to the real-world trade-offs, decisions, and nitty-gritty 
implementation details that actually matter.  

It’s not about bolting on security at the end and hoping for the best. Security has to be baked 
into the architecture right from the start.  

 Think about identity 

 Authentication 

 authorization 

 data protection 

 network controls 

 app hardening, monitoring 

 incident response 

 compliance 

and all those pieces.  

One firewall isn’t enough; real security is the result of careful engineering, deliberate choices, 
layered defenses, and regular checks. 

Security isn’t just about avoiding catastrophic risks, either—it’s about supporting the 
business, plain and simple. 

So, what’s security design really? You’re figuring out how your system protects against abuse, 
failures, and attacks—whether they target your data, your users, your services, your 
infrastructure, or your actual business operations. It starts with knowing what matters most, 
who should access it, what could go wrong, and what controls are needed to deal with those 
scenarios 

Security runs through the whole system lifecycle—from the early requirements and 
architecture to coding, deploying, monitoring, and keeping things running. It’s not another 
box to tick before launch.  

When teams tack on security too late, they end up with mismatched, expensive, and patchy 
solutions. A solid security approach means protecting every layer, not just throwing up a few 
barriers. 

Why does security design matter? Well, modern systems deal with sensitive company data, 
personal info, financial transactions, operational details, and access credentials. Just one 
careless design choice can put users at risk, mess up operations, damage your brand, and 
maybe even get your company tangled in legal trouble.  



 

 

It’s easy to put performance and features above abuse scenarios, but that’s exactly where 
vulnerabilities slip in. Good security design reduces risk before bad stuff happens. Plus, it 
keeps the business running, helps you bounce back from trouble, and builds trust. In short, 
it’s a must-have for your partners, customers, regulators, and your own people—not just a 
tech requirement. 

There are classic security objectives everyone should know:  

 confidentiality 

 integrity 

 availability 

 accountability 

 privacy.  

Confidentiality means only the right folks (or systems) see the info. Integrity keeps data and 
operations accurate, whole, and untouched by unauthorized changes. Availability ensures 
systems are up when needed. Accountability connects responsible identities to actions taken. 
Privacy covers how sensitive and personal data is collected, processed, stored, and kept.  

These goals help architects judge whether security controls are up to scratch. And depending 
on your regulatory exposure or how critical a system is, you’ll need different levels of 
protection. 

Now consider threat modeling. Before you build, teams figure out how the system could be 
attacked or exploited. They look at users, data flows, trust boundaries, entry points, 
dependencies, and what happens when things go wrong. Common risks?  

 Unauthorized access 

 privilege escalation 

 injection 

 data leaks 

 denial of service 

 credential theft 

 insider abuse 

 bad integrations 

 supply chain hacks.  

Threat modeling isn’t just academic—it’s real, and it helps you find major risks and pick the 
right defenses. Especially useful for planning integrations, big feature changes, and 
architectural shifts. Skip it, and your security will end up reactive and spotty. 

Defense in depth means stacking multiple layers of security so if one fails, the whole system’s 
not exposed.  



 

 

You might have identity management, network segmentation, encryption, input validation, 
least privilege access, monitoring, backups, and incident response in play. Each layer cuts 
down the chances of an attacker running wild or causing big damage. But don’t just slap a few 
random controls on the system.  

Every component should fit together and tackle a specific risk, making sure the system can 
handle some failures and still protect itself. For anything in real production, layered defense 
is vital. 

13.1 Zero Trust 

Zero Trust flips the usual security playbook. The idea is pretty straightforward: don’t 
automatically trust anybody—not the users, devices, services, or even the network spots they 
come from. Every request gets checked, approved, validated, and tracked based on identity, 
context, and risk. In today’s cloudy, distributed, hybrid, and remote environments, the old 
perimeter defenses aren’t enough.  

Zero Trust pushes for strong identity management, tight permissions, constant verification, 
device checks, network segmentation, and solid audit logs. You’re not wiping trust away, but 
you’re keeping it earned and under control. 

13.2 Identity and Authentication 

Identity and authentication are foundation blocks. Authentication is about making sure users 
or systems are who they say they are. That means tough password management, multi-factor 
authentication, session controls, token expiration, rotating credentials, and blocking brute-
force attacks. Service-to-service authentication should use tokens, managed identities, 
certificates, or other solid tech.  

Weak authentication is a favorite target for attackers. Don’t rely on hardcoded secrets, don’t 
share credentials between services, and never store plain-text passwords. Aim for central 
authentication wherever you can, so policies are clear and consistent. Secure access starts 
with trustworthy identity. 

13.3 Authorization and Access Control 

Authorization and access control come next. You want access control at every layer: user 
interface, API, service, database, and admin panels. Role-based access works when 
permissions align with job duties; attribute-based access is good when decisions hinge on 
stuff like department, location, who owns the record, risk, or data type.  

Frontend checks can improve the user experience, but backend, API, and server-side 
authorization must be the real authority. Wide-open permissions put everyone in danger. 
Every access decision should use the least privilege rule—give only what’s needed, nothing 
more. 



 

 

13.4 Data Classification 

Data classification helps teams figure out how to handle different kinds of info and how 
sensitive each type is.  

It could be  

 Public 

 Internal 

 Private 

 Restricted 

 Financial 

 Operational 

 controlled.  

Classification shapes how data is shared, logged, backed up, kept, encrypted, and accessed. 
Without classification, low-risk stuff gets overprotected, while high-risk data gets 
overlooked.  

Architects need to identify sensitive data early and keep tabs on storage, transmission, 
processing, caching, logging, and archiving. Strong classification supports compliance and 
security, letting teams make smart trade-offs—not treating all data the same. 

13.5 Encryption and Key Management 

Encryption and key management are essential. Encryption stops unauthorized reading in 
storage and transit—you need secure protocols for moving data and encryption for anything 
saved in databases, file systems, backups, logs, or object stores.  

But encryption’s only as solid as your key process. Keep keys protected, rotate them 
regularly, control access tightly, monitor their use, and separate them from the data they 
protect. Hardcoded keys, shared secrets, unmanaged certificates—those are big red flags.  

Key management shouldn’t be an afterthought; it’s integral to your architecture. Encryption 
keeps data confidential, but doesn’t take the place of good authorization, validation, or 
monitoring. 

13.6 Secrets Management 

Secrets include passwords, API keys, database credentials, signing keys, certificates, and 
tokens. A secure design must define how secrets are generated, stored, accessed, rotated, 
revoked, and audited.  

Secrets should not be placed in  

 source code,  
 configuration files committed to repositories,  



 

 

 logs,  
 screenshots, or 
 shared documents. 

How should an application retrieve them? 

Applications should retrieve secrets from a controlled secrets manager or secure runtime 
environment. Access to secrets should follow least privilege, and secret usage should be 
monitored. 

Caution: Poor secrets management can compromise an otherwise well-designed system. 
Credential leakage is often simple to exploit and difficult to detect after damage occurs. 

13.7 Network Security 

Network security decides how systems talk to each other and what routes they can use. Think 
firewalls, private networks, security groups, slicing up networks so issues don’t spread, 
reverse proxies, gateways, web app firewalls, ingress and egress controls, and service mesh 
rules all play a role in a secure setup. 

The main idea? Don’t leave anything open you don’t have to. If one system gets hit, you want 
the damage locked down, not spreading everywhere. Public access should be rare. Admin 
tools need extra protection. And don’t take internal traffic for granted—treat it with the same 
caution and control. 

For network restrictions to work, you need strong authentication, encryption, good 
monitoring, and application-level security all working together. 

13.8 Application Security 

Application security is all about stopping bugs and weaknesses before they go live. That 
means you validate all input, encode all output, manage dependencies carefully, block 
injection attacks, and handle files and errors safely.  

Don’t forget safe session management, setting up limits to block abuse, and checking API calls 
thoroughly. It’s about more than just blocking hackers—business logic needs to make sense 
too. You can’t let users see each other’s data, change prices, skip approvals, or repeat actions 
they shouldn’t. 

Security testing shouldn’t be tossed in at the end. Build it in during development. Code 
reviews and clear coding guidelines help catch mistakes early. 

13.9 API Security 

APIs open up key business functions to apps, mobile clients, and partners—but that means 
they’re a big target. You lock down APIs with  

 proper authentication 

 strict authorization 



 

 

 careful input checks 

 rate limits 

 enforced request schemas 

 strong version management 

 detailed logging 

 attack detection. 

Don’t expose how your systems work on the inside and only give out what’s needed. Sensitive 
actions need tighter controls and clear audit trails. If your APIs are public, you need to be 
even more careful about scraping, enumeration, injection, or denial-of-service attacks.  

Internal APIs aren’t off the hook—internal users or services can still cause trouble. Security 
rules need to be crystal clear in API contracts, not just functional details. 

13.10 Secure Database Design 

A well-designed database keeps your data safe from leaks, changes, or unauthorized access. 
Use strong logins, limit each account to only what it needs, separate admin and normal 
privileges, encrypt sensitive data, back up securely, keep detailed logs, and watch out for risky 
queries. 

Always use parameterized queries to stop injection. If your business handles sensitive 
information, add tokenization, encryption, or masking at the column level. Limit direct access 
to databases tightly, and separate app permissions from admin rights. Database security isn’t 
just IT’s job—it’s part of your whole architecture and how you build your apps. 

13.11 Secure Integration Design 

Payment gateways, ERP systems, HR systems, identity providers, analytics platforms, 
messaging systems, and third-party APIs are frequently integrated with modern systems. The 
boundaries of trust are expanded with each integration. 

 Authentication techniques,  
 data-sharing scope,  
 retry behavior,  
 error handling,  
 logging,  
 encryption,  
 rate restrictions,  
 and failure isolation  

should all be specified in a secure integration architecture. Integrations should only share 
information that is required. It is important to rotate and isolate credentials.  



 

 

Prior to processing, incoming callbacks and webhooks should be checked. Reliability and 
security risk should be kept an eye on external dependencies. The simplest route into a 
crucial system may be a weak integration. 

13.12 Logging, Monitoring, and Auditability 

Security logs should cover all the important stuff: login attempts, privilege changes, config 
updates, failed authorizations, big data exports, admin actions, weird activity, and system 
issues. But you want these logs to actually help with investigations—without giving away 
sensitive info. The point of monitoring isn’t just about collecting logs;  

It’s about catching things that don’t look right: stuff like repeated failures, people logging in 
at odd hours, unexpected data surges, someone misusing their privileges, or if a service starts 
acting strange. It’s especially vital in regulated or critical systems to keep track of who did 
what, when, from where, and which resources they touched.  

Just keeping logs is useless unless you actually review them. Good monitoring and alerting 
turn a pile of log data into action. 

13.13 Incident Response Readiness 

Let’s be real: no system can block every attack. That’s why your security planning has to 
include incident response. The process isn’t just “deal with the hack”—you need to know how 
to detect, escalate, contain, investigate, communicate, recover, and then figure out what to 
change afterward.  

Teams should be clear on roles, how to reach each other, how they’ll handle evidence, what 
counts as severe, and how to roll things back if needed. You also need to test your backup and 
recovery process—don’t just write it down in a doc and forget about it.  

Plans should cover things like  

 credential theft 

 data leaks 

 ransomware 

 DoS attacks 

 insider threats 

 vendor failures.  

Fast, disciplined responses limit the damage; teams who skip prep always wish they hadn’t, 
right in the middle of a crisis. 

13.14 Secure Development Lifecycle 

Security isn’t just a box you check at the end. You need it in every phase: planning, design, 
coding, testing, deploying, and keeping things running. Build security requirements right into 



 

 

your starting plans. Make sure you’ve mapped out threats and figured out your trust 
boundaries before you start building. Stick to secure coding standards and keep your 
dependencies in check—no one wants a surprise from an outdated package.  

Use static analysis, scan for risky dependencies, run dynamic tests, and review high-risk code 
by hand. When it comes time to deploy, don’t cut corners: get approvals for important 
changes, protect secrets, and keep an eye on production systems. The earlier you embed 
security, the smoother things work later on. 

13.15 Supply Chain Security 

Modern systems lean heavily on outside packages, tools, containers, images, plugins, 
libraries, and even CI/CD setups. That’s convenient, but it opens up fresh risks. One bad 
update or insecure dependency can cause real trouble.  

Stay on top of all dependencies—know where things come from, watch for known 
vulnerabilities, pin version numbers, and check licenses. Don’t let anyone slip in changes to 
your build pipeline. When it comes to container images, update often, but keep the process 
simple. Both technical tools and good governance are needed here—it’s a mistake to trust 
any dependency blindly. 

13.16 Compliance and Governance 

Compliance isn’t just about laws and contracts. It can come from industry rules, customers, 
your own policies, or audits. It’s smarter to weave these requirements into your design from 
the start instead of tacking them on later.  

Good governance means setting up clear policies, assigning roles, requiring reviews and 
approvals, deciding what risks you’ll accept, collecting evidence, and constantly reviewing 
how things are going.  

But don’t fall into the trap of thinking “If we checked the compliance box, we’re secure.” 
Transparency, regular process, and accountability are what really create strong governance. 
Evidence should come from your daily routines, not frantic scramble before an audit. 

13.17 Security and Scalability 

Security has to grow with your system. When your user base, services, integrations, or data 
all expand, manual tasks won’t cut it.  

Build scalable security into  

 identity management 

 policy enforcement 

 secrets rotation 

 cert management 

 logging 



 

 

 monitoring 

 vulnerability scans 

 access reviews.  

Distributed systems mean more complexity—more identities, APIs, data flows. Automation 
and central controls help scale security without slowing down the business. Never trade away 
security for speed, but also don’t let rigid controls block growth. 

13.18 Architectural Trade-Offs 

You can’t design security without making trade-offs. Stronger controls can mean more cost, 
complexity, slower systems, or friction for users. More logging helps forensics but eats up 
storage and can raise privacy flags. Tough access controls reduce exposure but, if designed 
poorly, can really slow down operations.  

Encryption protects info but brings headaches with keys, analytics, and search. Architects 
have to juggle risk, usability, speed, cost, and compliance. Go too weak and you invite trouble; 
go too hard and your system suffers. Good design spells out why each control fits the risk—
no more, no less. 

13.19 Common Security Anti-Patterns 

People keep making the same security mistakes:  

 hardcoded secrets 

 admins with too much access 

 relying on frontend authorization only 

 missing audit logs 

 unsafe defaults 

 skipping input checks 

 sharing service accounts 

 exposing databases 

 weak backups 

 ignoring dependency risks 

Don’t think you’re safe just because systems are behind a firewall—that’s a classic misstep. 
Security through obscurity and undocumented manual controls are both dangerous. If you’re 
copying production data into dev with no protections, you’re inviting problems. Regular 
architecture and code reviews, plus audits and testing, help catch these issues before they 
turn into real incidents. 

 



 

 

13.20 Operational Concerns 

Day-to-day security means staying on top of vulnerabilities, patching, access and log reviews, 
triaging alerts, responding to incidents, running backup drills, renewing certificates, rotating 
keys, and managing configs. Assign responsibilities, schedule regular checks, and track 
progress. Don’t rely on memory or “we’ll remember to do it.” Automate wherever possible, 
but also secure your automation. Clear dashboards, playbooks, escalation paths, and 
ownership are a must. If you can’t see whether controls are working, you’re flying blind. 
Operations keep security strong over the long haul, not just at launch. 

13.21 Future Expansion Planning 

Growth brings new users, modules, regions, partners, rules, more data, and, yes, more people 
trying to break in. You want security that’s flexible enough to adapt but disciplined enough 
to stay solid. Set up your identity models, access policies, data classifications, logging, 
encryption, and integration patterns so you can add on without starting from scratch each 
time. Avoid one-off exceptions that turn into permanent soft spots. Expand using patterns 
and controls you know and trust. That way, security backs up your growth instead of holding 
it back or forcing constant redesigns. 

13.22 Conclusion 

Security design is not one tool, one firewall, or a checklist you finish before launch. It is the 
discipline of deciding what must be protected, who can access it, how abuse might happen, 
and which controls reduce that risk without stopping the business. A secure system combines 
identity, authentication, authorization, data protection, network boundaries, secure coding, 
monitoring, auditability, and incident response. 

The real test is not whether the design sounds secure on paper. The real test is whether the 
team can prevent obvious abuse, detect suspicious behavior, limit damage when something 
goes wrong, and recover with evidence. Good security is layered, documented, regularly 
reviewed, and built into everyday operations rather than added as a last-minute patch. 

As the system grows, security must grow with it. More users, integrations, regions, data, and 
services create new attack paths. Strong architecture keeps controls clear, repeatable, and 
auditable, so the business can expand without quietly creating weak spots. 

 



 

 

Chapter 14: Authentication and Authorization 

The concepts, patterns, trade-offs, architectural choices, and implementation issues 
pertaining to authorization and authentication are covered in this chapter. Authentication 
verifies the identity of a system, device, service, or user.  

What that verified identity is permitted to access or do is determined by authorization.  
They serve as the cornerstone of secure application architecture when combined.  

Inadequate identity and access design can undermine  

 Auditability 

 reveal private information 

 lead to privilege abuse 

 erode user confidence.  

Role titles and login screens are not enough for design. Clear identity models, session 
controls, token handling, access policies, monitoring, governance, and operational discipline 
are all necessary. 

14.1 Authentication and Authorization: The Basics 

People often talk about authentication and authorization together, but they're not the same 
thing. Authentication just means checking who someone is—confirming their identity. 
Authorization decides what they’re allowed to do. Just knowing someone’s identity isn’t 
enough; the system still needs to figure out if they can look at certain records, approve 
payments, download data, or change any settings. 

You want these rules to be the same everywhere, whether it’s a background process, 
database, API, user interface, or some integration. Getting identity and access management 
right affects almost everything: your data models, how people work, security, what the user 
sees, audit trails, and compliance requirements. That’s why you should set up access rules 
early—if you wait too long, people cut corners, permissions get sloppy, and it gets messy fast. 

14.2 Why Do Authentication and Authorization Matter? 

Most business systems protect important stuff—think money transfers, contracts, customer 
details, employee data, or who’s allowed to manage what. If attackers steal an identity, they 
can sneak in and cause trouble. If you set permissions too loose, real users get to see and 
change things they shouldn’t. Both problems are serious. 

Everything—privacy, accountability, trust, even following the law—comes back to access 
control. When you can’t show who did what, or why someone got access, audits become a 
nightmare. So smart access design isn’t just about keeping hackers out; it helps protect the 
company and keeps everything running the right way. 

 



 

 

14.3 Core Ideas 

Let’s break down the basics: identity (the user, device, or app), credentials (like passwords, 
certificates, biometrics), authentication factors, sessions, tokens, roles, permissions, policies, 
claims, scopes, groups, entitlements, resources, and audit trails. 

That’s a lot, but here’s the gist—identity says who or what something is. Credentials prove it. 
Permissions say what can be done. Policies are the rules. Claims and scopes shuttle data about 
identity and access between systems. Audit trails keep track of everything. 

If you don’t clearly define these things, developers and admins end up making their own 
versions, and chaos follows. 

14.4 Designing Your Identity Model 

An identity model spells out what kinds of identities you need and how to keep track of them. 
You’ll probably have employees, contractors, customers, admins, service accounts, external 
partners, devices, bots, or third-party apps. Every group might need a different process: 
employees get onboarded and offboarded, service accounts need careful monitoring and key 
rotation, the works. 

A good identity record holds a stable ID, its status, who owns it, and links to things like 
department, job, or location. If you don’t get this right, reports get messy, people get the 
wrong permissions, and audit logs turn into a maze. 

14.5 Authentication Methods 

How do you verify identities? There’s a bunch of choices: passwords, one-time codes, multi-
factor, passkeys, smart cards, certificates, single sign-on, federated logins, API keys, and even 
mutual TLS between services. 

Choosing the right one depends on risk, user type, environment, and how sensitive the data 
is. Passwords alone don’t cut it for high-stakes or admin accounts. Multi-factor helps, but 
don’t forget about recovery and ease of use. In service-to-service authentication, avoid 
hardcoded secrets and shared credentials. Look at your threat model and what your team can 
handle—not just what looks easy. 

14.6 Password and Credential Security 

Treat passwords with care. Never store them in plain text or any format that can be easily 
reversed. Use modern hashing with salts and make sure your work factors are strong. When 
it comes to managing passwords, systems need to offer secure reset options, limit how often 
people can try logging in, check for known breaches, lock accounts after too many failed 
attempts, and slow down risky behavior.  

Getting back into an account shouldn’t be easier for attackers than just logging in. Store 
service and integration credentials in a secrets manager, rotate them often, and watch for 



 

 

suspicious activity. Credential security is basic, yet so many big breaches still start with stolen 
or misused credentials. 

14.7 Multi-Factor Authentication 

Multi-factor authentication (MFA) boosts security by demanding more than one kind of proof. 
That could be something you know, something you have, or something you are. MFA matters 
most when you’re dealing with sensitive data, remote access, admin accounts, or anything 
tied to money. But it needs careful design—if recovery is too simple, users get burnt out, or 
the process gets clunky, people resist.  

Not every action needs the same level of authentication. Use step-up MFA for risky actions 
like transferring money, exporting sensitive files, or changing who can access what. The goal 
is to cut risk, not drive everyone crazy. 

14.8 Single Sign-On and Federation 

Single sign-on (SSO) lets users access lots of applications with just one login, all managed by 
a central identity provider. Take it a step further, and federation lets you do this across 
different companies or domains—common protocols are SAML, OpenID Connect, and OAuth 
2.0. OAuth 2.0 mainly supports delegated authorization, while OpenID Connect adds login 
and identity on top of OAuth 2.0. SSO makes life simpler and helps centralize policy 
enforcement, but everything hinges on the reliability of that identity provider.  

If federation isn’t well set up, users could get wrong permissions or keep access even after 
their roles change. Build SSO with good claim mapping, smart session management, clear 
logout processes, synced user lifecycle, and clear plans for emergencies. 

14.9 Session Management 

Once someone logs in, session management takes over. Make sessions secure with solid IDs, 
smart expiration rules, idle timeouts, renewals, and thorough logout handling. Don’t send 
session tokens in URLs or logs—store them in secure cookies set up the right way.  

Longer sessions make life easier for users, but they raise the risk if a device gets grabbed. 
Short sessions lock things down but can irritate people if not designed well. Ask for 
reauthentication for anything risky. Good session management should reflect how sensitive 
the business is, device trust, user roles, and whatever the regulations demand. Weak session 
management can undo even the strongest authentication. 

14.10 Token-Based Access 

Modern apps use tokens to pass around who a user is and what they can do. Whether it’s 
access tokens, refresh tokens, or service tokens, each has a job. Tokens should have short 
lifespans, be checked for the right audience and issuer, have their scopes restricted, and live 
in secure storage.  



 

 

Never trust a token without validating its signature, expiration, issuer, and who it’s meant 
for. Refresh tokens need extra protection—they can give long-term access if stolen. Plan for 
how you’ll revoke and rotate tokens. Tokens make systems efficient, but sloppy handling 
leads to silent, hard-to-spot security gaps. 

14.11 Authorization Models 

Authorization models decide who can do what. Role-based access is the classic—people get 
permissions based on roles like employee, manager, or admin. Attribute-based models weigh 
things like department, location, data type, or risk level.  

Relationship-based models look at connections—who manages whom, or who owns a record. 
Most real-world systems use a mix. Pick the wrong model, and you can end up with either 
way too much access or rules nobody can actually manage. The authorization model should 
match both technology needs and your organization’s structure. 

14.12 Role-Based Access Control 

RBAC is popular for good reason: it’s pretty straightforward. Assign users to roles, assign 
permissions to those roles, and you’re set. It shines when job duties are clearly mapped out. 
But if you create tons of special roles for every little exception (role explosion), things get 
messy fast. Giving broad, catch-all roles is risky, too.  

Good RBAC means you have strong governance, regular access reviews, clear ownership, and 
separation of duties. It’s a good start, but usually not enough alone for complex enterprises. 

14.13 Attribute-Based and Policy-Based Access Control 

Attribute-based access control looks at who you are, what you’re doing, what the resource is, 
and even the environment before deciding if access is OK. Policy-based models turn these 
decisions into rules. Maybe payroll users can only edit pay data for specific legal entities, or 
managers can only see requests from their own reports.  

These systems have lots of flexibility but demand strict policy writing and up-to-date, reliable 
data. If your attributes are old or wrong, access decisions fall apart. Don’t skip policy testing, 
version tracking, clear logic, or audits—without governance, flexibility becomes chaos. 

14.14 Least Privilege 

Only give people, accounts, and services the access they really need, nothing more.  

Cover all  

 Users 

 Admins 

 service accounts 

 databases 



 

 

 jobs 

 integrations.  

If you allow too much access, you open the door for mistakes, abuse, and attackers.  

Default permissions, cloud roles, API access, and daily operations all need least privilege. 
Grant access on purpose, review it often, and zap it right away when it’s no longer needed. 
Temporary admin access is safer than permanent. Least privilege sounds simple, but it takes 
discipline to maintain. 

14.15 Separation of Duties 

Separation of duties makes sure that no one person can control an entire sensitive process. 
For example, whoever creates a user shouldn’t be the same person who grants high-risk 
credentials, and whoever enters a new vendor shouldn’t be able to approve that vendor’s 
payments solo. This approach reduces fraud, mistakes, and abuse. You ensure it through 
workflow approvals, clear role limits, policy checks, and audit alerts. It’s especially vital in 
finance, HR, payroll, procurement, compliance, and admin operations. Don’t leave it up to 
people’s memory; build these controls into your systems so issues get noticed. 

14.16 Access Control Enforcement 

Locking down the user interface just isn’t enough — you need strong access control on the 
backend too. Hiding a button on the front end doesn’t really protect your API. Before any 
sensitive action goes through, you’ve got to check if whoever’s calling it actually has the right 
to do so. Enforcement happens at different levels: API gateways, app services, policy engines, 
database row-level security — sometimes all at once. 

Centralizing your policy enforcement helps keep things consistent, but you still need to 
understand the business logic for special cases. If developers spread authorization logic all 
over the place and don’t document it, you’re practically asking for hidden vulnerabilities. 
Inconsistent enforcement is one of the fastest ways to create security holes you’ll regret later. 

14.17 API and Service Authorization 

APIs, just like user interfaces, need tight authorization controls. Every endpoint should spell 
out which resources it touches, who’s allowed to call it, what actions they can take, and what 
context is required. Skip the anonymous network access for service-to-service calls — use 
trusted identities instead. 

And don’t assume internal APIs are safe just because they’re not public. Distributed 
architectures often lead to a bunch more service identities and more complex authorization 
schemes. Depending on your setup, you might need  

 Scopes 

 Claims 



 

 

 service accounts 

 mutual TLS 

 gateway policies 

 service mesh controls 

Attackers often bypass the UI and go straight for backend endpoints, so API authorization 
needs to be solid. 

14.18 Administrative Access 

Admin privileges pose a big risk and require a different approach from regular user access. 
Admins can change users, roles, configs, integrations, data exports, audit settings — pretty 
much everything about system behavior. 

These powers should be limited, closely monitored, and reviewed often. Insist on strong 
authentication, detailed logging, and sometimes step-up authentication for admin actions. 
Don’t use shared administrator accounts — they kill accountability.  

If you need emergency “break-glass” access, keep it limited in duration, record everything, 
and audit after the fact. Convenience should not override accountability. 

14.19 Data-Level Authorization 

Data-level authorization restricts access to specific records, fields, rows, columns, tenants, 
departments, locations, or teams. 

In business systems, it’s common for users to access the same module but not the same 
records. For example, a manager might only see their own team, or an HR person might only 
access people from one location.  

You need to enforce these restrictions across everything: queries, APIs, exports, reports, 
search, caches, and background jobs. Locking down screens but leaving reports or APIs wide 
open isn’t enough. The real challenge usually pops up at the data level. 

14.20 Multi-Tenant Authorization 

Multi-tenant systems need to keep tenant permissions and data strictly separated. A tenant 
could be a client, department, company, school, or business unit. 

Use tenant IDs in your data models, queries, tokens, logs, and policy decisions. It should never 
be possible to accidentally access another tenant’s data — this should be built in on purpose. 
Test for sneaky attempts to cross tenant boundaries via direct URLs, altered IDs, API calls, 
reports, and exports. Multi-tenant failures are major — even a single mistake can expose data 
from many clients at once. 

14.21 Audit Logging and Traceability 

 



 

 

Permission and authentication systems must create useful audit trails. Track everything 
important: successful and failed logins, MFA challenges, password resets, token issues, 
session ends, privilege assignments, role changes, policy updates, denied access, admin 
actions, and sensitive data access. 

Each log should record who did what, when, where they came from, and which resource was 
involved. Keep audit logs protected from tampering or exposure. They should help 
investigations without revealing unnecessary sensitive info. In real business systems, 
traceability isn’t optional. If you can’t figure out who accessed what later, your control isn’t 
good enough. 

14.22 Identity Lifecycle Management 

Identity lifecycle management covers creation, activation, role assignment, transfers, 
suspension, termination, deletion, and retention of identity records. 

Anytime someone changes department, boss, role, employment type, or contract status, their 
access needs to change right along with them. Joiner-mover-leaver processes are critical in 
enterprise environments. 

Leaving access orphaned happens when accounts aren’t deprovisioned quickly enough. 
Service accounts often stay active even after their owners move on, so you need to keep tabs 
on them. Whenever possible, connect your identity lifecycle processes to directory services, 
IT, HR, and app access governance. 

14.23 Authorization Testing 

Don’t just assume your authorization works — test it deliberately. For every important job, 
resource, tenant, workflow, and data boundary, make sure your tests check both allowed and 
forbidden actions. Negative testing is key because the most dangerous bugs allow actions that 
should be blocked. 

Test direct API access with unauthorized entries, modified IDs, missing claims, expired 
tokens, or bad scopes. Regression tests should protect against new permission changes 
breaking existing guarantees. This is also where BOLA or IDOR-style object access failures 
are usually found. 

Complex workflows sometimes need manual review too. If your authorization model can’t be 
tested, nobody will trust it for long. 

14.24 Security and Usability Trade-Offs 

You always have to juggle security and usability when designing authentication and 
permissions. 

If your authentication is too strict and constantly hassles users, they’ll get frustrated. If 
authorization is too tight and you don’t handle exceptions well, things grind to a halt. Sure, 
detailed approvals slow down the process, but they might give you better control. 



 

 

 

Architects have to find the right balance between security, ease of use, performance, cost, and 
operational overhead. Don’t just loosen rules to make things easier — it’s about applying 
smarter solutions: context-aware controls, step-up authentication, logical defaults, self-
service options, clear error messages, and efficient approval processes. If people can’t use 
your security measures, they’ll fight them or find ways around them. 

14.25 Scalability Considerations 

Identity and access systems need to keep up with growth—more users, more apps, more 
roles, you name it. Trying to manage permissions by hand just falls apart as things scale. You 
need central identity providers, policy engines you can reuse, automated onboarding, group 
assignments, access reviews, and clear role definitions to keep it all under control. 

But centralizing everything does have trade-offs. If your central auth service goes down, 
everyone grinds to a halt. That means your authentication has to be highly resilient—no room 
for flaky uptime. Authorization can put a load on your system, too, since every request needs 
a check. Solid technical design and tight governance keep things running smoothly as you 
scale. 

14.26 Operational Concerns 

There’s a long list of day-to-day headaches: users locked out, resetting MFA, approving roles, 
renewing certs, rotating tokens, cleaning up sessions—plus the odd outage or security 
incident. Support needs detailed audit logs and clear steps to follow for every scenario. Any 
risky access change should go through proper approval, and emergency access should be rare 
and tightly controlled. 

You have to watch for weird behavior—suspicious logins, login failures, impossible locations, 
privilege changes, dormant accounts, odd data access—by keeping an eye on your logs. 
Managing auth isn’t a fire-and-forget task; it’s an ongoing job that needs regular reviews and 
tweaks. 

14.27 Common Anti-Patterns 

Plenty of things trip teams up:  

 frontend-only authorization 

 shared admin accounts 

 hardcoded API keys 

 always-on broad privileges 

 skipping access reviews 

 unclear role ownership 

 service accounts with too much power 



 

 

 cobbled-together policy logic 

 insecure password resets 

 storing tokens unsafely 

Assuming services inside your network are just “safe” is another classic mistake. 

Without solid governance, you get role sprawl—too many overlapping roles and no one 
knows who owns what. These patterns make your system messier and more dangerous over 
time. Access control should be simple enough to understand but tough enough to do its job. 

14.28 Future Expansion Planning 

Your identity and authorization model has to flex as the business grows—without making 
you rewrite everything every few months. Focus on reusable integrations, standard audit 
formats, clear role hierarchies, and robust policy structures. 

You’ll need to add stronger authentication, passwordless options, device trust, just-in-time 
access, and smarter, risk-based controls down the line. Good access design doesn’t slow the 
business down—it grows right alongside it. 

14.29 Conclusion 

A key component of secure system architecture is authorization and authentication. While 
authorization regulates allowed actions and resources, authentication establishes identity.  

 Clear identity models,  
 secure credentials,  
 MFA where necessary,  
 dependable sessions,  
 verified tokens,  
 least privilege,  
 role governance,  
 policy-based decisions,  
 data-level access control,  
 auditability and  
 operational preparedness  

are all necessary for strong design.  

Furthermore, all interfaces, APIs, services, databases, integrations, and administrative tasks 
must adhere to these restrictions uniformly.  In the best systems, access decisions are explicit, 
testable, auditable, and explainable.  

 

  



 

 

Chapter 15: Monitoring and Observability 

 

15.1 Introduction to Monitoring and Observability 

When you launch a software system into the real world, things rarely go exactly as planned. 
That’s where monitoring and observability come in—they’re the team’s eyes and ears for 
understanding how the system actually behaves when real users interact, all the traffic starts 
pouring in, and everything runs at scale.  

Production is a different beast compared to running the code on your laptop. People pile in 
at the same time, networks slow down, databases reach their limits, third-party services quit 
unexpectedly, and let’s be honest, new deployments can break things. 

Monitoring is the basics—keeping track of stuff you already know is important: uptime, CPU, 
memory, latency, error rates, traffic, disk space. It’s about spotting those “is it up?” and “is 
this failing?” questions as soon as possible. You can catch obvious trouble fast—database is 
slow, queue is backing up, requests are timing out. 

Observability digs deeper. It’s about finding weird issues you didn’t predict in the first place. 
Sometimes, everything looks fine at a high level, but customers in one region have problems, 
or one workflow is broken while the rest is OK. Observability gives you the breadcrumbs to 
track these issues down and ask the right questions. 

15.2 Why Observability Matters 

Why bother? Because modern systems are a maze. A single click might bounce through a 
frontend, go to an API, check with authentication, call a payment service, push a message to a 
queue, run a worker, update a database, hit a cache, and finally send a notification. If 
something feels slow, you don’t always know where the problem is hiding. 

Without real observability, debugging is just guessing—looking in logs here, dashboards 
there, poking at different servers, maybe checking what changed recently. That wastes 
precious time, especially during incidents. Good observability connects dots, so you don’t 
have to stumble around searching for the cause. 

It’s not just for putting out fires. Observability helps with planning ahead—knowing when to 
scale up, which APIs need better performance, which queries are getting expensive, which 
user journeys fail the most, and whether that big release actually helped or broke something. 

Here's what observability brings to the table: 

 Spot production issues before customers do. 
 Cut down how long it takes to investigate—that data’s ready when you need it. 
 Help with planning capacity, tuning performance, spotting security threats, and proving 

compliance. 
 Give leadership real numbers to understand reliability, not just opinions. 



 

 

15.3 Monitoring vs Observability 

They might sound similar, but they’re not interchangeable. Mixing them up weakens your 
operations. 

 Monitoring is about catching known issues: “Is something broken?” You use it for 
detection and alerting—think high CPU alerts, low memory, network spikes. 

 Observability is for uncovering the “why”: Why is this slower today? Why is one 
workflow timing out? It’s for digging in, running down root causes, and explaining 
complex or unexpected behaviors. 

Area Monitoring Observability 
Main question Is something known going wrong? Why is this system behaving this way? 
Typical use Detection and alerting Investigation and diagnosis 
Example CPU is above 90 percent This customer workflow is slow because a 

downstream API call is timing out 
Best for Known failure conditions Unknown or complex behavior 
Output Alerts, dashboards, thresholds Metrics, logs, traces, correlation, context 

 

A good system has both. Monitoring wakes you up when something’s off, while observability 
helps you understand the story and fix it right. 

15.4 Core Telemetry Signals 

Telemetry means all the signals your system sends to explain what’s happening. The big 
three: metrics, logs, and traces. 

 Metrics track trends, thresholds, and fuel dashboards—like error rates, request latency, 
and CPU usage. 

 Logs are detailed snapshots, full of context—why something happened, or what exactly 
failed. 

 Traces follow one request as it jumps across services—a sort of “flight path” audit 
across APIs, databases, queues, and notifications. 

Signal What it is good for Example 
Metrics Trends, thresholds, dashboards, and alerts Request latency p95, error rate, queue 

depth, CPU usage 
Logs Detailed event context and debugging 

evidence 
User login failed because account was 
locked 

Traces Following one request across many 
services 

API -> auth service -> database -> 
notification service 

 

Don’t rely on just one. Metrics might show high latency, but not tell you why. Logs show 
errors, but only for what’s written down. Traces map requests, but not overall trends. The 
best results come from using the right mix. 



 

 

15.5 Metrics and Key Indicators 

Pick metrics that actually help. If a metric doesn’t help you spot risk, measure performance, 
or make a decision, it’s just noise. 

 System metrics: CPU, memory, disk, network, container restarts—shows how healthy 
your infrastructure is. 

 Application metrics: request rates, errors, latency, throughput, failed jobs—shows if 
your app works as expected. 

 Business metrics: orders completed, payments succeeded, logins, forms submitted—
shows if users actually get what they need. 

 

Metric type Examples Why it matters 
System metrics CPU, memory, disk, network, container 

restarts 
Shows whether the platform is under 
pressure 

Application metrics Request rate, error rate, latency, 
throughput, failed jobs 

Shows whether the service is 
functioning correctly 

Business metrics Orders completed, payments succeeded, 
forms submitted, logins completed 

Shows whether users are successfully 
finishing real work 

 

Don’t just track raw numbers. Add the right labels (sometimes called tags or dimensions)—
like breaking down latency by region, service, API route, or customer segment. But don’t go 
overboard. Too many unique labels make data slow and expensive to deal with. 

15.6 Logging Strategy 

Logs are the narrative—what actually happened? Good logs help engineers understand a 
problem without having to replay it. Bad logs are vague, wordy, or leak sensitive data. 

A useful log entry usually has: 

 Timestamp 

 Severity level 

 Service name 

 Request or correlation ID 

 Operation name 

 Clear message 

Add details like tenant, environment, version, or user context if needed, but never log 
passwords, secrets, full payment info, or personal data. 

Weak: Error occurred 

Better: Payment authorization failed for requestId=abc123, provider=PayGatewayA, 
reason=timeout 



 

 

 

Structured logs (like JSON) beat random sentences because you can easily search and filter 
by fields like status code, endpoint, and request ID, instead of relying on text search. 

Weak log Better log 
Error occurred Payment authorization failed for requestId=abc123, 

provider=PayGatewayA, reason=timeout 
User problem Login rejected for requestId=def456, accountState=locked 
DB failed Database query exceeded timeout for requestId=ghi789, 

queryName=FindOpenOrders 
Why is structured logging better? 

Structured logging is usually better than plain text logging because fields can be searched and 
filtered consistently. For example, a JSON-style log with service, route, status code, request 
ID, and latency is much easier to analyze than a random sentence written by every developer 
differently. 

15.7 Distributed Tracing 

Why is tracing important? 

Tracing is a must when requests move across multiple microservices or serverless functions. 
It lets you see every step a user request takes, broken into spans—like API call, DB query, 
queue publish, external call. 

If you skip tracing, you’re back to hunting through logs. With traces, it’s all in one view—you 
see where things slow down or break. 

Example: User clicks “Place Order.” Trace shows: frontend 120ms, order API 300ms, payment 
API 2.8s, database write 90ms, notification 40ms. The 2.8 seconds on payment is your clue. 

Simple example 
A customer clicks “Place Order.” The trace may show: frontend call 120 ms, order API 300 
ms, payment API 2.8 seconds, database write 90 ms, notification queue 40 ms. The payment 
call is the clear bottleneck. 

 

But tracing only works if the trace ID makes it through every service. APIs, workers, queues, 
and events all need to pass the context along. If you lose the trace mid-way, you lose the story. 
And that makes troubleshooting a whole lot harder. 

15.8 Alerting and Incident Response 

Alerts shouldn’t fire off for every little technical blip. They should call out situations that 
actually need attention. If alerts get too noisy, engineers start ignoring them—which is 
dangerous. If the team tunes out alerts, they might miss the one that really signals trouble. 

Good alerts are clear, actionable, and land with the right person. They should come with 
enough context so someone can figure out what’s broken, who’s hurting, how bad it is, where 
to look first, and which runbook to grab. 



 

 

A few practical rules: 

 Focus on user-facing symptoms—like high error rates, slow checkouts, or login failures. 
 Don’t alert on low-level signals unless they actually put the service at risk. 
 Add links to dashboards, logs, traces, recent deploys, or runbooks whenever you can. 
 After an incident, review which alerts helped and clean out the ones that didn’t drive 

action. 

Incident response is what happens once that alert hits—a process run by people, not just 
tools. It covers ownership, escalation, communication, mitigation, recovery, and reviewing 
what happened. Great dashboards or clever tools don’t replace the basics of solid incident 
response. 

15.9 SLIs, SLOs, and SLAs 

Teams need a way to talk about reliability with real numbers, not just “the system should be 
fast.” That’s where SLIs, SLOs, and SLAs come in. 

 SLI (Service Level Indicator): What you’re measuring—like the percentage of successful 
API calls. 

 SLO (Service Level Objective): The goal you’re aiming for—like 99.9% of requests work 
each month. 

 SLA (Service Level Agreement): A commitment, often in a contract—like telling 
customers they’ll get credits if you don’t meet the SLO. 

Term Meaning Example 
SLI Service Level Indicator: the thing being 

measured 
Percentage of successful API requests 

SLO Service Level Objective: the target the team 
wants to meet 

99.9 percent of requests succeed each month 

SLA Service Level Agreement: a formal 
commitment, often external or contractual 

Customer agreement with service credits if 
availability falls below the agreed target 

 

People mix up these terms all the time. Just remember: indicator, objective, agreement. First, 
figure out what qualifies as success. Set a target. Then, decide if you’re ready to make that a 
promise to users or partners. 

15.10 Dashboards and Visualization 

Dashboards exist so people can make quick decisions. If a dashboard just looks fancy but 
doesn’t answer urgent questions, it’s useless. The best dashboards show you what’s 
happening now, what’s changed recently, and the data you need to troubleshoot. 

Every audience wants something different. Executives are interested in customer impact and 
business metrics. Ops teams want to see if a service is sick or if there’s an ongoing incident. 
Developers care about latency, error rates, logs, traces, and what was deployed when. 
Security folks want to know about weird access patterns or rule violations. 

 



 

 

Dashboard type Who uses it What it should answer 
Executive view Business and leadership 

users 
Are customers affected? What is the business impact? 

Operations view Support, SRE, DevOps Which service is unhealthy? Is this an incident? 
Developer view Engineering teams Which route, release, query, or dependency is causing 

the issue? 
Security view Security and compliance 

teams 
Are there suspicious access patterns or policy violations? 

 

The most helpful dashboards strip out anything unnecessary, use clear names, show trends, 
and link out to deeper tools. If a dashboard never gets used when things go wrong, rework it 
or get rid of it. 

15.11 Health Checks and Probes 

Health checks help platforms decide if a service should get traffic or maybe needs a kick. You 
see them everywhere—in containers, load balancers, and clouds. A good health check is fast, 
doesn’t flake out, and actually means something. 

 

 Liveness checks: Is the app running or totally dead? 
 Readiness checks: Can it take real traffic, or is it missing something important? 
 Deep health checks: Are all major dependencies, like databases or message queues, 

reachable and healthy? 

Check type Purpose Example 
Liveness check Confirms the process is alive The app process is running and not 

deadlocked 
Readiness check Confirms the service can safely 

receive traffic 
The app can connect to required database or 
configuration 

Deep health check Confirms important dependencies 
are available 

Database, queue, cache, and external API 
status where needed 

 

Don’t make checks so shallow that they say “all good” while the service is unusable. At the 
same time, don’t make them so heavy they cause false alarms or spike dependency load. 
Liveness checks should usually stay lightweight; if they depend heavily on databases or third-
party APIs, they can cause needless restarts. Readiness checks can verify whether the service 
is ready for traffic, and deeper checks can be used for diagnostics and dashboards. 

15.12 Infrastructure Monitoring 

Infrastructure monitoring tells you if the platform running your app is holding up. That 
covers everything from servers and VMs to containers, networks, load balancers, storage, 
cloud services, and all those regional resources. The point is, even perfect application code 
isn’t enough—weak infrastructure still takes you down. 

The key things to watch?  

 CPU saturation 



 

 

 memory pressure 

 disk latency 

 disk space 

 network packet loss 

 container restarts 

 node pressure 

 autoscaling kicks 

 cloud service quota 

When you see weirdness during traffic spikes, migrations, release days, or real incidents, 
these signals are usually the smoking guns. 

Don’t look at infrastructure in a vacuum, either. You’ve got to connect this data with what’s 
happening at the application layer. If API response times shoot up right when your database 
CPU and connection count surge, that’s a much better lead than just staring at one metric. 
Real observability shows you the whole stack, not just little islands of metrics. 

 

15.13 Database and Queue Monitoring 

Now, if something’s going to get overloaded in production, it’s usually the database or your 
message queues. You can add all the application instances you want, but every request trying 
to write to a single database? That’s a bottleneck. Queues might hide backlog for a while, but 
eventually users will notice that things are stuck or slow. 

Component Signals to watch Why it matters 
Database Connection usage, query latency, locks, slow 

queries, replication lag, storage growth 
Shows whether data access is 
becoming a bottleneck or reliability 
risk 

Queue Queue depth, processing time, retry count, dead-
letter messages, consumer lag 

Shows whether background work is 
falling behind 

Cache Hit rate, evictions, latency, memory usage, 
connection failures 

Shows whether the cache is helping 
or hiding a deeper problem 

 

So, treat databases and queues like first-class citizens. Set up dashboards, alerts, runbooks—
you know, the works. Monitor capacity, back them up, rehearse recovery, all of it. Don’t just 
toss them under “infrastructure” and walk away. 

15.14 User Experience Monitoring 

You can have a system that looks great on every server metric while users are struggling a 
lot. User experience monitoring fills that gap. Instead of just checking if the server is up, watch 
what users actually feel—page load times, API response speed, failed tasks, browser errors, 
mobile crashes, all those things that ruin someone’s day. 



 

 

Important warning 
Do not declare the system healthy only because the server is up. If users cannot complete 
the main journey, the system is unhealthy from the business point of view. 

 

There are two approaches: real user monitoring, which collects signals from actual users’ 
devices; and synthetic monitoring, where you run fake journeys from controlled locations—
logins, searches, checkouts, whatever. Both have their place. 

Don’t fall into this trap: “The server is up, so we’re healthy.” If people can’t finish their main 
journey, the system’s unhealthy—period, end of story. 

For beginners designing systems, pick your top three user journeys and figure out how you’ll 
track each one. Maybe: can users log in, complete a payment, and generate a report? 

15.15 Security Monitoring 

Security monitoring has its own set of concerns. You’re looking out for things like massive 
failed login attempts, odd access patterns, privilege changes, strange data exports, admin 
actions, abusive APIs, config changes, weird network traffic, or access from unfamiliar places. 
These checks have to tie into application monitoring, infra monitoring, and audit logging. 
Security isn’t a silo. 

Protect those logs. If attackers can wipe or edit logs easily, the logs are no longer trustworthy. 
Only let the right people access observability tools, and always audit changes. Make sure you 
can investigate incidents without exposing secrets or personal data. 

15.16 Observability in Microservices and Event-Driven Systems 

Microservices and event-driven systems make all of this even more critical. Now, a single 
business action can hop through HTTP calls, message queues, background jobs, database 
writes, retries, and notifications. You need correlation IDs to tie all those events together—
otherwise, everyone’s staring at their piece of the log with no idea how it fits into the larger 
story. 

Event schemas and service contracts should spell out which identifiers and data points (like 
statuses, timestamps, and business keys) need to be in logs and messages. 

Microservices mean you split one big app into lots of small, focused services—each with its 
own code, storage, deployment, and scaling. Teams move faster, sure, but now you’ve got to 
manage service-to-service communication, consistent APIs, data synchronization, tight 
monitoring, security, error retries, and coordinating deployments. It’s more flexible, but 
definitely not simpler. 

Event-driven architecture flips things further—services don’t call each other directly, they 
publish and respond to events like OrderPlaced or PaymentCompleted. It’s decoupled and 
scalable, which is great for workflows, notifications, real-time updates, and integrations. The 



 

 

hard part? Managing event ordering, handling duplicates, retrying on failure, and making 
sure data stays consistent everywhere. 

15.17 Capacity Planning and Cost Visibility 

Monitoring data helps you get ahead of trouble—growing traffic, increasing queues, or 
ballooning storage shouldn’t surprise you. But telemetry isn’t free. Metrics, logs, and traces 
cost money to store and analyze.  

So keep top-value incident data close and searchable, apply shorter retention to noisy debug 
logs unless you need them, sample traces so you have enough proof without runaway bills, 
and keep an eye on telemetry spend as you scale. 

15.18 Operational Concerns 

Observability is not only a tool setup. It is an operating habit. A team needs ownership, alert 
routing, incident playbooks, escalation paths, documentation, and regular review. Otherwise, 
the system may collect data but still fail to act on it. 

Runbooks are especially useful for beginners. A runbook explains what an engineer should 
do when a known problem happens. For example, if queue depth grows beyond a threshold, 
the runbook may tell the engineer which dashboard to open, which worker service to check, 
how to verify retries, and when to escalate. 

Post-incident reviews are also important. The goal is not to blame people. The goal is to learn 
what was missing: a better alert, clearer dashboard, safer deployment, stronger test, better 
runbook, or more resilient architecture. 

15.19 Architectural Trade-Offs 

With observability, there are always trade-offs. More detail brings better insight, but also 
higher costs, more privacy risk, and extra complexity. Too much logging can hurt 
performance; keeping logs forever isn’t smart for privacy. Don’t overdo it. Decide what 
matters, how much you need, who can see it, and how that supports your system’s reliability. 
A tiny internal app doesn’t need the same depth as a payments system serving millions. 

Decision Benefit Risk if overdone 
More logs More debugging context Higher cost, noise, privacy risk 
More metrics Better trend analysis High-cardinality explosion 
More tracing Better request visibility Overhead and sampling complexity 
Longer retention More historical evidence Higher storage cost and governance 

burden 
 

15.20 Monitoring Anti-Patterns 

Watch out for “anti-patterns”—those bad habits that look useful on the surface but wreck 
your operations: 

 Alerting on everything, until your engineers hit “ignore.” 



 

 

 Only tracking CPU and memory, while users are stuck. 
 Logging blobs of unstructured data without correlation IDs. 
 Building dashboards nobody consults during real incidents. 
 Adding observability only after something blows up. 
 Picking tools before defining who owns what, which alerts matter, and what runbooks 

to follow. 
 Debugging by logging sensitive data, creating a whole new security headache. 

 

False confidence is the ultimate operational risk. An abundance of polished dashboards is 
counterproductive if they obscure the answers to two critical questions: What is the root 
cause of the failure, and what is the immediate course of corrective action? 

15.21 Tooling and Automation 

Tools help, but they aren’t the whole story. You want metrics platforms, log aggregators, 
tracing systems, application and security monitoring, and cloud monitoring. Automation can 
tie your playbooks, alerts, incidents, and deployments together—but the team needs to 
understand what’s actually going on. 

Pick tools your team can use under stress. Choose platforms that integrate metrics, logs, 
traces, deployment history, and incidents. Nail cost, retention, and permissions guidelines 
early. Don’t let every team invent their own dashboards and naming schemes—sprawl is 
poison. 

15.22 Governance and Data Retention 

Telemetry logs and traces can leak sensitive info—governance defines what’s collected, who 
gets access, how long it sticks around, and how you protect it. Keep secrets, tokens, identity 
docs, and unnecessary personal data out of your logs. Role-based access and audits are a 
must, because this stuff exposes both system behavior and user actions. Retain data for real 
business needs—short for ops, longer for security or compliance, almost never forever. 

 

Roll out observability in steps so you don’t drown in complexity: 

1. Start with uptime checks, basic infra metrics, and error rates. 

2. Add request latency, volume, core API health, and database stats. 

3. Move to structured logs with request and correlation IDs. 

4. Build dashboards showing service health, user journeys, deployment impact. 

5. Introduce tracing for any workflow that crosses services or queues. 

6. Set SLIs and SLOs for your critical user journeys. 

7. Build out alert routing, runbooks, and do regular post-incident analysis. 



 

 

8. Regularly review telemetry cost, data exposure, and retention. 

15.23 Practical Implementation Roadmap 

Start simple. A few trusted signals beat a big, expensive platform nobody understands. 

Example: Monitoring Design for a Leave Request System 
An HRMS leave request system. Don’t just ask, “Is the server up?” Instead, track whether users 
can log in, submit leave requests, managers approve/reject, notifications go out, and 
everything saves correctly. If requests are getting stuck for days, you have a problem—even 
if CPU load is low. 

 

Before declaring your system ready for production, ask: 

1. Can we see if the service is up? 

2. Can we check if users finish the key workflows? 

3. Do we see latency, errors, traffic, and saturation? 

4. Do logs include request/correlation IDs? 

5. Can we trace requests end-to-end, especially with lots of services? 

6. Are real alerts tied to user experience? 

7. Do people actually use our dashboards? 

8. Do we have runbooks for standard problems? 

9. Are we keeping secrets and personal data out of logs? 

10. Do we review and improve observability after incidents/releases? 

 

Do not skip basics 
A clean set of simple, trusted signals is better than an expensive observability platform that 
nobody understands. 

 

Observability should grow with your system. Start basic—metrics, logs, and alerts—but grow 
into tracing, user monitoring, synthetic tests, anomaly detection, advanced mapping, and 
seeing business process health as your system demands it. 

 

Area What to monitor Why it matters 
Login Login success rate, failed logins, account 

lockouts, latency 
Employees cannot use the system if 
login fails 

Leave submission Successful submissions, validation failures, 
API latency, database write failures 

The main business action must be 
reliable 

Approval workflow Pending approvals, approval errors, manager 
action latency 

Requests should not get stuck 
silently 



 

 

Notifications Email/SMS queue depth, send failures, retry 
count 

Users need confirmation and 
managers need action prompts 

Audit trail Audit write failures, missing event count, 
suspicious changes 

HR processes need traceability and 
trust 

 

15.24 Beginner Checklist 

Use this checklist before calling a system production-ready. 

 Can we tell if the service is up or down? 
 Can we tell if users are completing the main workflow? 
 Can we see latency, error rate, request volume, and saturation? 
 Do logs include request IDs or correlation IDs? 
 Can we trace a request across services if the system is distributed? 
 Are alerts tied to user impact and real action? 
 Do we have dashboards that people actually use? 
 Are runbooks available for common incidents? 
 Are secrets and sensitive personal data kept out of logs? 
 Do we review observability after incidents and releases? 

15.25 Future Expansion Planning 

Observability ought to increase as the system does.  

 Basic metrics 
 Logs 
 alerts  

might be the starting point for a tiny application.  

Teams may add  

 distributed tracing 
 real user monitoring 
 synthetic journeys 
 anomaly detection 
 deployment correlation 
 service maps 
 business process observability  

as the system expands.  
 

Avoiding inconsistent standards is crucial. Searching the observability system gets 
challenging if each service logs differently and uses different labels.  

 Naming standards 



 

 

 logging standards 
 necessary tags 
 trace propagation rules 
 dashboard ownership  

should all be included in the future.  

Don't overengineer at the same time. Avoid creating an intricate observability platform for a 
hypothetical future scale. Establish a strong base now, then grow when actual operational 
pressure arises. 

15.26 Conclusion 

Teams can identify known issues such as unsuccessful requests, sluggish response times, 
service interruptions, database failures, or resource constraints by using monitoring.  

When the cause of an issue is unclear, observability aids teams in understanding why it 
occurs. 

 Helpful metrics 
 transparent logs 
 distributed traces 
 helpful dashboards 
 actionable alarms 
 health checks 
 runbooks 
 incident response 
 security monitoring 
 frequent review 

are all components of strong observability. 

It ought to be incorporated from the start into the application, infrastructure, databases, APIs, 
and deployment procedure. 

The objective is not to gather an infinite amount of data, but to gather helpful signals that 
assist teams in making better judgments. Effective monitoring and observability minimize 
downtime, enhance dependability, facilitate scalability, safeguard trust, and instill confidence 
in businesses as their systems expand. 

Final takeaway 

A system is not truly production-ready just because it works. It is production-ready when 
the team can see what it is doing, understand failures, respond quickly, and improve from 
evidence. 

 

 


